Organization structure — HOFNA Cameroon

The Annual General Assembly (AGM) of HOFNA’s members is its supreme decision making
body. Membership is open to all youths who believe in her mission and vision and support her
ideas and are willing to foster the mission and vision of the organization.

HOFNA is governed by a Board of Directors headed by a President. HOFNA’s Board of Directors
is responsible for the implementation of all decisions reached at by the AGM. The Board meets
once every month to provide strategic orientation to the management team and evaluate outputs.
Positions on the BOD are reserved for young people aged between 18 and 35 years of age. Board
Members are elected by the General Assembly. Three out of the five positions on the BOD is
reserved specifically for young women.

HOFNA has a Technical Advisory BOD that provides technical assistance and expertise to the
BOD and Management. The advisers are made up of technocrats in peace building, human rights
and related issues, gender, youth empowerment, health and environmental initiatives.

HOFNA is run on a daily basis by a team made up of an Executive Director, a Programs
Manager, an Administrative Officer as well as an Accounts Officer. All four members of the
Management team must be aged between 18 and 35 years and at least two must be women. There
are also four program coordinators for the four main programs run by the organisation. HOFNA
has 5 volunteers.
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